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Among the hype, there is a need for  

sensemaking of impacts & opportunities 
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Alternative futures and what to do 

What are platform ecosystem options  

from a national perspective  

within different  

global development scenarios? 
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Platform? 

”Shared social and technological structures that connect multiple 

producers and users of services, products and social value” 
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Platform economy? 

“The value creation system consisting of platforms” 

Network 
effects 

Multi-sided 
markets 

Importance 
of data 

Key characteristics compared to ”traditional economy”: 
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Process and methods 

• Morphological 
analysis 

• Narrative writing & 
What-Ifs 

Scenario 
building 

• Expert workshops 

• Questionnaire for 
assessment 

Options 
• Robust portfolio 

modelling 

• Discussing 
recommendations 

Synthesis 

Company case study 
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Scenario building: key uncertainties 
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Scenario building: consistency matrix 
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Consistent and dissimilar scenarios 
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Three scenarios 

Polarization 
driven by 

China and US 

Sustainable 
development 

by Europe 

US driven fast, 
unreliable 

growth 



19/06/2017 11 

Options: assessment questionnaire 
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Building a robust strategy – from scenario 

thinking to action 

 Strategy as a combination 

of initiatives 

 Recognize critical 

investments 

 Maintain a portfolio of 

strategic options 

 Calculate the feasible 

portfolios 

 Dependent on the 

scenarios 

 Which actions to take no 

matter what? 

Invest in operating  

system A 

Invest in operating  

system B 

Build facility in X 

Build facility in Y 

Large platform  

investment Small platform 

investment 

Build facility in Z 

Invest in technology 1 

Invest in technology 2 
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Portfolios of options: example 
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Key principles for a small open national 

economy 

Integration of private 
and public sector 

competences 

Attractive national 
vision(s) 

Fast actions 

No need for 
prominent subsidies 
to the private sector 

platform 
development 
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Takeaway message 

Prepare for multiple futures  

to balance the hype 



Value capturing in the fast emerging platform ecosystems  

www.platformvaluenow.org  


